
ERCOL-WPIT  

MEETING MINUTES 

Antrim County Building, Room 211 
Co-Hosted by: The Watershed Center ~ Grand Traverse Bay and Tip of the Mitt Watershed Council 

March 22, 2017 

1-3 pm 

 
Local Government Event:   

 Watershed Plan Update:  Jen Buchanan is working on the watershed plan update and she 
has a presentation for the government event.   

 Save the dates and invitations have gone out.  TOMWC will call to get RSVPs and follow 
up emails will be sent.   

 The handout packet for the event will include a list of all the organizations and have a 
map of the watershed.  Grenetta will email the invitation to ERCOL-WPIT members so 
that they can share it will local officials and have all the necessary information.   

 Overview of agenda:  
o Event will start with sign in and introductions.  There be a watershed 101 

presentation.  We will also include a presentation from the Septic Committee, and 
a 3 Lakes presentation on golden brown algae.  There will also be a “success 
stories” section that will include presentations on the fish shelter project, the 
large woody debris project, the Paddle Antrim Water Trail, and a presentation on 
road end projects.  Each presentation will be 15 minutes long. 

 
Old Business: 
Peg Comfort – the Dole grant application is being written by the subcommittee formed to decide 
what that proposal will include; the application is due June 1st 
 
Partner Updates: 

 Torch lake sand bar – The task force is getting smaller.  Clearwater Township is not 
showing as much support for water quality monitoring, so it is uncertain whether there 
will be any township sponsored monitoring this summer.  The head of the planning 
commission in Clearwater Township said they don’t think the monitoring is necessary.  
Becky is unaware of anyone giving any justification for the lack of need. 3 Lakes will most 
likely still do some monitoring, and may use specially trained dogs.  Beach sniffing dogs 
can either be on site, or you can send a water sample and the dog will sniff it.  Sending a 
sample costs 35 dollars each.  3 Lakes is not a policing organization, so a positive result 
from a dog sniff, along with high E. Coli numbers and the presence of algae, would trigger 
a notification to the property owner and suggestions would be made for corrective 
action.  3 lakes might be able to get some samples from the sandbar, but Clearwater will 
not be sponsoring it.   

 Golden Brown algae – 3 Lakes has organized a symposium in late April at MSU to get an 
assessment of what was learned last summer.  The greatest effort on 3 Lakes part will be 
to get an answer to the question “is the excess nutrient that is supplying the algae 
substantially coming from septic systems?”  There were two sites tested last year that 
had high levels of ammonia in the groundwater.  This suggests urine making it all the way 
to the ground water, so getting more data will be worth the investment.  The lake is at a 
point where the golden brown algae is not harmful, per se, but we need to determine 
whether it is the canary in the coal mine and discover what exactly makes it proliferate.  
TLPA also has a committee on golden brown algae and is interested in finding out what 
residents of the watershed can do to mitigate the algae.   

 Large woody debris – We are working on the Dole grant to continue this program. 



 Fish shelters – The project and permits are done.  Overall, there was a strong volunteer 
base for this project.  There is nothing specific planned, as far as formal evaluation 
efforts.  Fred looks at them occasionally.  There were dives done to inspect them in year 
one and two.  80 shelters were constructed. 

 Dave Lawicki – Kalkaska County is doing a new dam study and will be looking at the 
west spillway.  Mike Thompson is the new emergency manager and according to him, the 
County’s plan is to let FEMA take care any dam failure.  They claim to have an emergency 
plan from 6 years ago but they have not produced it.  A FOIA request might be necessary 
for the emergency plan.   

 Paddle Antrim Water Trail – The plan was approved by the board and is posted on the 
website.  The next step is to create partnership agreements to start moving things 
forward.  The new kayak launch will go in at Kewadin in May.   

 ACUTE – the DEQ has not yet approved the plans for the tank, which means a major delay 
on construction.  Monthly meetings and red tape seems to be the issue. 

 319 Grant work – TOMWC shore surveys will be finished this spring by the end of June.   
 TOMWC - We hired interns for the summer.  2 water protection team interns, 1 policy 

intern, and 1 landscape architect intern.  Monday June 19th will be the Lake Association 
Summit – Save the Date!  Linda Greer will be the keynote speaker (the interim director of 
U of M Biological Station).   

 CAKE CISMA – Currently hiring for a part-time seasonal survey technician.  750 hours for 
the season and it will be front-loaded and end-loaded with hours.  The beginning of the 
summer will see a focus on swallow wort in the Petoskey area, and also treating Japanese 
knotweed and watermilfoil.  There is a new chemical for watermilfoil that Tom will 
present to the lake associations and talk about impacts.  Please encourage people to stay 
away from the free Cheerios wild flower mix, it is all invasive species.   

 
Other Business: 
Fred got a mailer from Trugreen.  Is there a way we could work with companies like this where they 
could keep their promised results but in a lake-friendly way?  3 lakes wants to start a stewardship 
series in the newsletter.  The first one will be lawn maintenance dos and don’ts because it is the 
most timely subject.  Jen Buchanan may have some information on this.   
 
Next meeting dates set: 
May 17 
July 19 
September 20 
November 15 
 
Adjourn 


