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ERCOL-WPIT MEETING MINUTES 

Antrim Conservation District Office 

4820 Stover Rd. 

Bellaire, MI  49615 

November 12, 2014 1-3pm 

Co-Hosted by: The Watershed Center ~ Grand Traverse Bay  

and Tip of the Mitt Watershed Council 

 

**DRAFT** Meeting Minutes 

 

I. Welcome and Introductions 

Grenetta Thomassey – Tip of the Mitt Watershed Center 

Tina Norris Fields – Three Lakes Association 

Becky Norris – Three Lakes Association 

Sarah U’Ren – The Watershed Center Grand Traverse Bay 

Maureen Pfaller – The Watershed Center Grand Traverse Bay 

Gary Petty – Torch Lake Protection Alliance 

Jim Schnackenberg – Antrim Upper Chain of Lakes Association 

Ruth Bay – Elk-Skegemog Lake Association 

Dave Lawicki – Elk-Skegemog Lake Association 

Dean Branson – Three Lakes Association 

Fred Sittel – Friends of Clam Lake/Three Lakes Association 

Bob Kingon – Elk-Skegemog Lake Association 

Paul Sak – Friends of Clam Lake/Bellaire Conservation Club 

Heidi Shaffer – Antrim Conservation District 

Kristy Mortham – Antrim Conservation District 

Kevin Cronk – Tip of the Mitt Watershed Council 

Dave Peterson – Helena Township 

Leslie Meyers – Three Lakes Association 

 

II. Review Agenda 

 

III. Project Updates 

Fish Shelters Project Workgroup  

 Grenetta put together and sent out a mock up of an ad to put in the local papers to thank 

folks involved in fish shelters since 2012. Many folks had edits. 

ACTION ITEM: Get any additions/edits to Grenetta ASAP! 

 

Stormwater Assessment work 

 Maureen: The final assessment we have to do is the Village of Kalkaska, will do Spring 

2015. We are doing write-ups and finalizing the other reports. 

ACTION ITEM: Sarah to send out the finalized reports. 

 Heidi: Talked to Joe Short who is part of the Bellaire DDA about the stormwater walk we 

did. He is going to be putting in a formalized parking area and is interested in 

collaborating and treating stormwater. He also wants to work together and look at the 
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village as whole for stormwater. He will also be a good asset for doing stuff in the 

Village of Elk Rapids where they have another brewery. 

ACTION ITEM: Sarah contact Lori Luckett for the Bellaire SAW grant 

 

Small Dams Inventory 

 Heidi: ACD is almost done with the ones in Antrim County and will be giving the results 

to TWC soon. 

 Sarah: Once all of the work is done and we can rank them for the watershed and 

prioritize, we will plan on applying for DNR dam removal grant. 

 

Antrim County Waterways Group work on Grass River 

 Becky: We have not done post-installation macroinvertebrate testing. 

 Fred: Post-installation transects have been done and given to Mark Stone and DNR. Also 

applied for additional sites for large woody debris installation. Need to improve the 

measurement system. 

 

Water Trail  

 An Executive Director has been hired for Paddle Antrim. The event will be held Sept. 18 

and 19, 2015. It will be a Shorts-sponsored event going from Ellsworth to Bellaire the 

first day, then Bellaire to Elk Rapids. Thurston Park will be the location for a layover.  

 Heidi: Will there be boat washing? It is a great opportunity to do an educational event to 

make sure folks don't carry invasive species on their boats from one body of water to 

another. 

 

SNRE recruitment to update the watershed plan 

 Grenetta: The proposal to get a group of graduate students from the U of M School of 

Natural Resources and Environment to do the first draft of the Elk River Chain of Lakes 

subwatershed plan is Due Dec. 1. If successful, students will start in the beginning of 

2015 and will have until April 2016 to complete a comprehensive 1st draft. They will 

have done the necessary fieldwork, re-surveying the chain of lakes.  

 Fred: It would be helpful to have in the plan establishing elevations of the water bodies 

using gages in the chain, even though it is not a required part of the plan. 

 

IV. Old Business 

DNR Boat Launches on Clam Lake, Aarwood Trail 

 Fred: DNR has been to and is working on the Clam Lake access. A culvert was put in by 

road commission to help with some of the erosion. They have also removed old trees and 

pushed the berm back that folks were backing into. They may put up a fence so that folks 

use stairs and don't go up and down the bank encouraging erosion. There is also a silt 

fence at the bottom of the hill until the grass is established. 

 Dave: DNR is going to add 12 more spots for parking at Aarwood Trail, but no more as 

they would have to make the launch larger. DNR is looking at somewhere else to put a 

boat launch on Torch Lake to relieve traffic going to the Aarwood Trail launch. They will 

be re-paving the road up to the boat launch in the future. 
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Torch Lake sandbar 

 No Update 

 

ACUTE update 

 Dean: The Antrim County Prosecuting Attorney sent a letter to the Michigan Attorney 

General asking for clarification on a couple of points. County officials will not make a 

decision until they are told by the Prosecuting Attorney that they are allowed to make a 

decision. Waiting on the response to that letter. Don't expect any construction until at 

least summer 2015, maybe later. 

 

V. New Business 

Rugg Pond Management Plan 

 Dave: Rugg Pond dam needs work done. There was a September meeting where folks got 

together to talk about how do they rectify it. The Steering Committee wants to get a 

graduate student from the U of M SNRE to study the dam and put a master plan for the 

dam together. The DNR has funding available for some, but not all work that would need 

to be done. A boring study would help to determine what the dam is made out of. Request 

for letters of support from the ERCOL-WPIT to have the Rugg Pond Steering Committee 

write a proposal for U of M SNRE students to get the study done. Address letter to the 

Rugg Pond Steering Committee via Kalkaska County Commissioner Stuart McKinnon.  

ACTION ITEM: Dave get proposal out to folks so that we can write letters of support using that 

wording. 

 

Plans for next Local Government Event – set date in April 

 Grenetta: Noting the decrease in participation last year from the previous two, lack of 

new and interesting things to report, and lack of feedback from the survey sent out to 

government officials after the event in 2014, it is proposed that we skip a 2015 meeting, 

or at least push it back until later in the year.  

 Fred: it would be helpful to be in-touch with the Townships at other times of the year to 

let them know what the ERCOL-WPIT is doing in their Township. 

ACTION ITEM: For drop-ins at townships over the winter, develop talking points and what 

meetings would be appropriate to attend 

 

Time of Transfer septic ordinances 

 Grenetta: Thayer Lake Association asked for help on a time of transfer septic ordinance 

in Helena Township with Milton Township as a model. She is doing an analysis and 

talking with Milton Township folks to see how it is working and if they are happy with it. 

Still needs to do some more interviews and will eventually take it to Helena Township. 

May take it to the Antrim County Health and Public Safety Committee to potentially get 

a TOT ordinance for the entire County. It will help to have it passed in a few townships 

to show that folks want it and that it is not a burden on local government. 

 Fred: Comment that the construction code for septic systems also needs to be updated to 

reflect proper building guidelines so that selling and buying land owners can expect a 

certain life span from their systems, which is largely dependent on proper installation. 
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Golden Brown Algae Project – TLA, TLPA, ESLA 

 Becky: lots of Golden Brown Algae growing on rocks in the Chain of Lakes. Multiple 

hypotheses/reasons this could be happening. Looking at putting together a Request for 

Proposals to have an expert come up and look at the cause (excess nutrients in 

groundwater from fertilizers, zebra mussels adding nutrients from excrement plus making 

water clearer for better plant growth, stormwater runoff, etc.) Anthony Kindle and Sherry 

Martin have been talking to Dean about potential research ideas. 

ACTION ITEM: Keep Heidi involved 

 

Grant applications in the works?  Grants we should think about applying for? 

 

VI. Partner Announcements 

 Dean: ACUTE meeting postponed until February 

ACTION ITEM: Dean, add Heidi to mailings 

 

VII. Meeting dates for the next year 

Next meeting: Wednesday, January 21st Antrim County Meeting Room, will set up other 

2015 meetings at that time. 

Contact for Getting meeting room: Katie Verellen 231-533-6265 Antrim Co. Planning 

ACTION ITEM: Christine or Grenetta get meeting room reserved 

 

VIII. Adjourn 
 


