
Elk River Chain of Lakes  
Watershed Plan Implementation Team (WPIT) Meeting 

Antrim County Building, Room 211 
 

June 12, 2013 
1:00 pm 

 

Co-Hosted by: 
The Watershed Center ~ Grand Traverse Bay 

Tip of the Mitt Watershed Council 
 

**MEETING MINUTES** AGENDA 
 

I. Introductions 
 Andy Knott, The Watershed Center (TWC), aknott@gtbay.org 

 Maureen McManus, TWC, mmcmanus@gtbay.org 
 Becky Norris, Three Lakes Association (TLA), 

norrisrebe@torchlake.com 

 Leslie Meyers, TLA, lesliemeyers01@comcast.com Note email address 
 Kent Reynolds, Elk Skegemog Lake Association (ESLA), 

andimo98@gmail.com – Note, email may be different (can’t read) 

 Dean Branson, TLA, deanbranson@torchlake.com 
 Heidi Shaffer, Antrim Conservation District (ACD), 

heaidishaffer3@yahoo.com 

 Carolyn Hulenberger, Rapid River, ceeskay1@aol.com 
 Gary Knapp, ESLA, glkfire@sbcglobal.com 
 Tina Fields, TLA/Clearwater Township, tinanfields@torchlake.com 

 
 

II. Agenda Review: anything to add? 

 Heidi: Update on Cooperative Weed Management Area (CWMA) (Put 
under section F). 

 Dean: Great Lakes Levels update (Put under section I). 

 Leslie: Watershed Plan (Put Under Section G). 
 Paul: From last meeting, sent out to Dave R. a map of all of the Fish 

Shelters, depths and coordinates and sent to Rich Hanna the Grass 
River Boat Count Study as requested. 

 
III.   Updates 
 

A. Fish Shelters Project Workgroup 

 Paul: Elk Lake revision to permit to use tops of trees instead of tree 
stumps as structures. Intermediate Lake getting change in permit 
to change some site locations (not increasing the number, just the 
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location of some). Clam lake goal is to place the remainder of the 
structures this year. 

 Dean: The group is looking for green slabs of lumber that will sink easier. 
More activity of building structures and placement of them after 
Labor Day. 

 Paul: Antrim county dive team worked with Elk Lake on the sites in early 
August. Could be available in September for more dives on 
structures in other lakes. They are working on that. 

 
B. Antrim County Waterways Group work on Grass River 

 Dean: The permit has been received to do the work. Mid-
September will be the work days for this projext. At least 6 
locations in the Grass River, 1 or 2 trees will be felled into the 
river to see if channel depth will increase due to the narrower 
channel. Then we will make observations as to if this fixes the 
current sedimentation problem and moves it out of the system, 
or if it just causes more of a problem other places. Haven’t 
learned anything yet as for a particular date. As soon as Ken 
Reid (Contractor) is available as well as the soil erosion officer 
they will set a date. 

 
C. Stormwater Assessments – Shanty Creek/Bellaire 

 Heidi: Since the last meeting TWC and ACD did assessments in 
Alden and Shanty Creek proper. In Alden we looked at some 
places to put in new rain gardens and to look at the 
functionality of existing ones. One option is in front of the Pear 
Tree. The owner is a neat lady, and is really excited about 
putting in a rain garden. The Antrim County Road Commission 
is on board as well. Dave Peterson went out with Heidi, and 
they looked at road ends that they want to improve upon. He 
seems to be a champion for water quality and doing good 
things at these road ends. Really good feedback on current rain 
garden in Alden. Jack Finnley likes the rain garden and just 
wants to make sure that if we put in any more that we need to 
make sure that there is a maintenance plan. Butch is totally into 
the greenbelt thing. He let TLA interns put in a great greenbelt 
at his marina and is thinking about adding to it himself down 
the road. Township Board members seem to be on board as 
well. Bonnie will be on-board, the road commission is in on 
it…sholdn’t have any problems.  

 Becky: suggested that we make rain gardens and buffers a 
topic for the government meeting in the winter. 

 Heidi: couple it with road ends and stormwater management. 



 Dean: Is the write-up going to include suggesting cleaning out 
the sand traps on Shanty Creek as well as the sand trap on 
Maury Creek? 

 Maureen: We will be working on that this winter and it may 
include a suggestion for a maintenance plan to clean out the 
sand traps. We have to look at the big picture. 

 Heidi: One of the sand traps is behind the dam near Pinebrook. 
A suggestion that will probably be made would be to take out 
the dam. 

 Leslie: TLA began macroinvertebrate sampling in Maury creek 
this spring. Surprisingly it came back with better scores than 
any of their other sites. They also got GPS coordinates for the 
creek as it doesn’t appear on any maps. They would love to 
share info. *ACTION ITEM* Leslie send out GPS coordinates 
and Macroinvertebrate data to the group. 

 Heidi: Christy and Jozlyn also did macroinvertebrate sampling in 
the past on Maury Creek. Those results can be found on the 
Watershed Center’s website at www.gtbay.org. 

 Maureen: Some other things that we found on Shanty Creek 
were that the road-stream crossings had pretty bad erosion, as 
well as some of the roads in the upper feeder streams. Those 
all got documented and will be included in the report. 

 
D. Small Dams Inventory 

 Heidi: Maureen and I need to get together. Heidi will come 
over to TWC office to do the beginning work. We asked 
County Equalization for the parcel data layer, but the county 
board will not let them give it to us because they see it as a 
property rights issue. Not like we are trying to bust anyone 
and we can still do the project without the layer, it just 
would have made it easier. The County won’t provide it. 
They get concerned when environmentalists start poking 
around on private property. We will work around the issue.  

 
E. Chain of Lakes Waterways Festival  

 Leslie: They have nothing to report. They are dealing with 
miscellaneous housekeeping odds and ends. It appears it will go 
forward. It is about the funding and where the money is going 
to sit. 

 Heidi: There was a festival on July 27th that someone at the 
Road Commission was talking about or did. 

 Leslie: I don’t know if Joe went to it. 
 

F. Funding updates – GLRI, CWMA 

http://www.gtbay.org/


 Andy: Tip of the Mitt is taking the lead on writing a GLRI grant 
(due today, hence Grenetta’s absence) to work on aquatic 
invasive species in NW lower MI with TWC. TWC is working on 
Counties in our watershed (not Antrim) and Tip of the Mitt is 
working on Antrim, Charlevoix, Emmet and Cheboygan. 

 Leslie: The work under the GLRI proposal in Antrim County will 
be encompassing the 5 lakes (Elk, Skegemog, Torch, Clam and 
Lake Bellaire. They will be surveying for Phragmites, purple 
loosestrife and Eurasian water milfoil specifically. They will be 
identifying and mapping using a pilot program of CI Biobase. 
TLA has been doing the intermediate river and GIS mapped out 
where Purple Loosestrife is. Only 2 locations south of the dam. 
Making great strides in management.  

 Maureen: There will also be a roving boat washing station going 
to different boat launches to educate boaters about washing 
their boats and aquatic invasive species. 

 Heidi: There are many invasives all over the county in ditches. 
 Maureen: They are talking about putting in the grant a task of 

driving all of the roadways in the counties and mapping all of 
the invasive species.  

 Heidi: The Cooperative Weed Management Area would incude 
the following counties: Emmett, Charlevoix, Antrim and 
Kalkaska. If it gets funded stakeholders will need to identify the 
“Top 20” invasive species for that service area. Some that are 
already on her radar are: Baby’s Breath near cemeteries and 
Purple Loosestrife in road ditches. We have so many invasives 
in the area and we need to ID those that are the greatest threat 
and that efforts have to be limited and focused. They wrote a 
pre-proposal for the National Fish and Wildlife Foundation and 
got asked to write a full proposal. The grant would fund one 
part time and one full time position to work on surveying and 
focusing efforts in the region. They would be focusing on 
vectors (ditches) and natural areas. They are expecting to know 
in the next month or so if it got funded. 

 Heidi: in Wyoming they are on the invasive species channel. 
Hay gets checked to see if it is weed free, and all boats got 
washed at boat launches. Milfoil treated in 6 mile lake and was 
effective. They were supposed to have treated this week again, 
but opted out because of such great success from the first 
round of treatment. 

 Leslie: The grant that Tipp of the Mitt got from Midwest 
Glacial(?) to do a greenbelt at the end of Bellaire hwy didn’t 
work out because the powers that be did not want to have one 
there. However Summit Village on Lake Bellaire will accept the 



greenbelt. It will be placed where docks and kayaks are. They 
hope to have the workshop for installation in late September. 
*Action item, everyone must watch Sebastian the goose video 
on YouTube.* 

 
G. Watershed Plan 

 Leslie: We are getting close to 10 years on that plan. Should we 
discuss what the next steps are now or would it be worthwhile 
for joint grant to help pay for that and do implementation. 

 Andy: Sarah has brought it up, and is aware that we are getting 
close to 10 years. We are hoping to apply for next year’s 319 
grant cycle to update the plan. It is a good point though! Don’t 
know if the DEQ will fund that. Hopefully, maybe other sources 
we can go to. For the Boardman River we are helping to work 
on a watershed prosperity plan. It is a new type of watershed 
plan. We are doing it now because of the dams coming out and 
it is a good time to do a plan if you are having significant 
changes in the watershed. We have gotten other funding 
sources to do this project. The plan doesn’t just look at water 
quality, but also planning for economic development and social 
issues. It gets more stakeholders involved. Chamber of 
Commerce, Convention and Visitors Bureau, etc., relationship 
between natural resources and our community. Rotary gave 
$45,000 to plan. Maybe they would be interested in giving more 
for similar prosperity plan for the entire watershed. The plan 
should be done this fall and OK’d by DEQ and EPA. Then 
moving into implementation phase. 

 Leslie: would love to see that type of plan. Sounds great instead 
of being so one-sided. 

 Andy: An implementation team made up of stakeholders are all 
working on the plan. Having a diverse stakeholders is great. 
Traverse Area Association of Realtors gave funding for this plan. 
*Action item* Put on the agenda for next time for Sarah to talk 
about it. 

 
H. Andy Announcement 

 Andy: Is leaving TWC and taking a job with the Sierra Club in 
St. Louis Missouri.  Working with Clean Energy. He is talking 
with board and working on a transition plan. Official job 
announcement next week hopefully. No time for overlap and 
hopefully have someone in the next few months. The entire job 
has been rewarding. The Chain of Lakes is a special part of the 
watershed and of Northern Michigan and a unique area. His 
Farewell Reception is August 29th 5-9pm TWC office. 



 
I. Other Updates 

i. Anything else to add? 

 Dean: great lakes water level issue. On Sept 8-9 Great Lakes 
Commission meeting in Chicago. John Allan from the DEQ 
will be there and holding a discussion on Great Lakes water 
level issues. If groups building public opinion are successful, 
Governor Snyder will encourage furthering structures to be 
put in. There are bills being lobbied to get this happening in 
DC, and folks are trying, it is a slow process. There are folks 
worrying about putting structures in, and asking questions 
like “are you going to starve lake Erie if you put these 
structures in”? Dean saw a webinar modeling the process 
and size adjusting and where to put them that will have 
minimal impact on Lake Erie. Lots of people building 
responses to the “what abouts”. Representative’s may be 
taking action and holding hearings and public forums to see 
what impact low water levels are having on them. Multi-
billion dollar impact has happened already. $21 million spent 
already on a few of the harbors being dredged in the state. 
If they put structures in and they are successful we would 
not have to dredge more. 

 Andy: So John Allen will be chairing a discussion in early 
Sept. about these issues? 

 Dean: The silence by the two watershed groups in the area 
is deafening to those of us that are concerned. He is 
encouraging them to do a letter of support for investigations 
of putting in the structures in the river. 

 Andy: The concern is with altering the system.  TWC is part 
of the Waterkeeper Alliance. The Alliance and the Western 
Lake Erie Keepers spcifically are concerned about the impact 
on Lake Erie. Andy would like to share the study with folks 
on Lake Erie that Dean saw on the webinar. *Action Item: 
Dean send to group link to webinar or study to support that 
the impact will not negatively impact Lake Erie* 

 Dean: That is encouraging. He was impressed that you can 
change the size and how many and where structures are 
located to change the impact upstream and downstream. 
First rubble needs to be installed to stabilize the river in the 
St. Clair. Since the past when it has been mined for sand 
and gravel, it is now 65-70 ft. deep. It is still eroding. 
Stopping/stabilize the bottom of the river is the first step. 
Then sills can be moved if there is an issue. Other structures 
like the ones in Holland (flap to lay down and pick back up) 



are being considered. He is wondering why are we not more 
involved in raising the discussion. 

 Tina: Is there a form letter ready/template for letters of 
support. Does Restore Our Waters have one? 

 Dean: Could it be put on the website? 
 Andy: Would just like to see the study Dean was talking 

about and a form letter if there is one. 
 *ACTION ITEM: Dean, see if there is a form letter of support 

for doing further studies on the St. Lawrence River.* 
 Dean: They are working on the “what if” scenarios. 
 Andy: The Freshwater Summit is Friday Nov. 1st. Mark 

Breederland with MI sea Grant is putting together a panel 
about water levels. Rodger Gauthier may be able to come 
and speak. Want to have a diverse range of folks.  

 Maureen: Michigan Natural Shoreline Partnership is looking 
for a demonstration site for one of their training classes. 

 Leslie: DNR boat launch on Clam Lake is now a contender 
and a site up on Emmett County. Friends of Clam Lake  and 
Heidi are helping to make that happen. Fred has been 
involved. Creative ways to do this. Most concern from the 
County is maintenance. Jan Herbert is looking into a grant 
for potential labor and training for Forest Home Township. 
They are looking for a demo site that is visible to send 
people to. 

 Heidi: The Township should have folks for maintenance. 
 Leslie: They can mow, but weeding and things is not part of 

what they are trained to do. Parks and Recreation person 
Leslie knows is receptive to new ideas. 

 
III. Next meeting 

 Tip of the Mitt is running it. October 9th next meeting. 1-3pm. 
 
 
 

 


