
Notes for Elk River Chain of Lakes Watershed Plan Stakeholder Meeting 
Antrim County Building, Bellaire 

May 11, 2011 
 

1. Introductions, participants included: 
• Kevin Cronk   Tip of the Mitt Watershed Council (TOMWC) 
• Sarah Uren   The Watershed Center (TWC) 
• Thomas Yocum  Elk-Skegemog Lake Association 
• Bob Kingon   Elk-Skegemog Lake Association 
• Dean Branson  Three Lakes Association 
• Andy Knott   The Watershed Center 
• Gary Knapp   Three Lakes Association 
• Mark Randolph  Kalkaska County Conservation District 
• Dave Lawicki   Friends of the Rapid River 
• Denise Lawicki  Friends of the Rapid River  
• Heidi Shaffer   Antrim County Conservation District 
• Leslie Meyers  Whitewater Township 
• Paul Sak   Friends of Clam Lake 
• Maureen McManus  The Watershed Center 
 

2. Stream Sedimentation Workgroup  
• Stream survey training/workshop scheduled for June 7 and June 8 from 9:30 

a.m. to 4 p.m.  Todd Kalish (MDNR) and Brett Fessell (Grand Traverse Band of 
Ottawa and Chippewa Indians) to lead the training, which is free but will be 
limited to approximately 12 participants.  Possible location is the park shelter in 
Rapid City. 

• Aquatic macroinvertebrate training to perform biological monitoring on the 
Rapid River and Grass River and its tributaries (Finch, Cold and Shanty 
Creeks) is scheduled for June 4 from noon to 3 p.m. at the Boardman River 
Nature Center. 

• PhD. Paul Richards, hydrologist at Brockport University, will be in town on 
Thursday, May 26 to get the lay of the land, set up some monitoring equipment, 
and meet with those interested from the Stream Sedimentation Workgroup.  
Paul will beet with the group at the Antrim Conservation District Building from 4-
6 p.m. 

• Dean Branson passed out “Science Base and Tools for Evaluating Stream 
Engineering, Management and Restoration Proposals”, a publication from 
NOAA Fisheries and the US Fish and Wildlife Service.  This publication is a 
good introduction/overview of concepts to help understand the sedimentation 
study of the Rapid and Grass Rivers. 

• Dave Lawicki passes out a “Save-a-Stream” project article, which may be a 
source of support for work on the Rapid & Grass Rivers. 

3. Fisheries Workgroup  
• Paul Sak gave an update. 
• This group has been communicating and has met with the Lake Charlevoix 

Association who are undertaking a project to enhance fisheries habitat in Lake 
Charlevoix by placing structures in ~120 locations.  The sheer number of 



structures/locations should prevent the structures becoming sampling popular 
fishing holes and therefore, increase the chance of a successful project.   

• A similar project for the ERCOL (Elk River Chain of Lakes Watershed) group 
may be more feasible by scaling it down and perhaps doing a pilot project on 
Clam Lake or other, which is more manageable than trying to put structure into 
multiple large lakes in the chain.   

• Heidi Shaffer commented on the importance of shoreline habitat for improving 
the ERCOL fisheries.   

• Past fisheries enhancement projects involving placement of structure have 
occurred in the ERCOL watershed, such as in Lake Bellaire. 

• Watershed Center staff will copy fisheries protection/enhancement sections 
from the Grand Traverse Bay Watershed Plan and send to the entire group. 

• Kevin Cronk spoke of the value of aquatic plant surveys for assessing fisheried 
habitat in the lakes and assisting in the selection of locations where structure 
should be placed.  The Tip of the Mitt Watershed Council considered submitting 
a proposal to the State to survey invasive aquatic plant species throughout the 
ERCOL watershed and perform a number of comprehensive aquatic plant 
surveys, but opted to wait another year so as not to conflict with proposal 
submitted by TWC for the sedimentation study. 

• Dean commented on the Eurasian watermilfoil in Torch Lake, early detection 
and rapid response approach, and using diver assisted suction removal of 
individual invasive watermilfoil plants. 

 
4. Funding Updates 

• Gary Knapp provided update of grant proposal submitted to Freshwater Future 
to help fund the sedimentation study this year.  They are still awaiting a 
response, which is expected in the near future.  The proposal was also 
submitted to the Schuss Mountain Property Owners Association.   

• Sarah Uren developed and submitted grant proposal for MDEQ local water 
quality monitoring funds to help fund sedimentation study in 2012.  Will probably 
be some 5-6 months or so until she get a response.  

• Small dam inventory and stormwater monitoring DEQ 319 grant proposal also 
submitted by Sarah/TWC.  Should find out soon if it will be funded.  Target area 
includes part of the ERCOL watershed.  Discussion ensued among committee 
regarding township governments’ awareness and involvement with grant 
projects like stormwater monitoring – at what point in the process are 
governmental units brought into the process and how are they involved.   

• Grenetta Thomassey from TOMWC not present at meeting, but requested that 
a document be shared with the committee regarding grant opportunities through 
the US Fish and Wildlife Service.  Sarah commented that GLRI funds are 
supplementing many of these programs, so there are currently more funds 
available than normal and thus, good time to be submitting grant 
proposals/applications. 

• Leslie reported that Whitewater Township got DEQ tire cleanup grant and 
taking tires mainly from forested lands, but can also take them from lakes like 
Elk and Skegemog. 

 
5. GAPS Analysis and Action Plans 



• Grenetta not present, so update brief.  The Antrim County GAPS analysis has 
been completed and copies are being distributed to first, lake associations and 
then, local governments.  The approach is to gradually distribute the finished 
project and hold small meetings with recipients to talk about the finished 
product, so that its utility is understood and thus, in the end will be more 
effectively used. 

• The Charlevoix County GAPS analysis should be completed in another month 
or so and then Emmet County after. 

 
6. Hydro-fracking Update  

• Meeting to discuss fracking will be held on June 22nd from 4-6 p.m. in Alden.  
Partners for meeting include TOMWC, TLPA, TLA, FOCL, Conservation 
Districts and Grass River Natural Area.  DEQ will be present to talk of 
regulation.  Committee members thought having an industry representative at 
meeting would provide balance and make the whole event more effective.  

• Currently, there are two different tracks or movements in response to fracking: 
Grenetta leading a large group of concerned citizens that are pursuing 
changes/improvements to regulation to reduce chances of fracking having 
negative impacts on our water resources and the other movement being to ban 
fracking in Michigan altogether.  

• Kevin distributed copies of “Protecting Michigan’s Wetlands: A Guide For Local 
Governments”, a Watershed Council publication edited by PhD Grenetta 
Thomassey. 

 
7. Partner Updates 

• Dave from FRR spoke of upcoming stream monitoring events planned for the 
Rapid River and the bug ID session. Also that an FRR meeting would be held 
on June 11th from 10-12 at the red schoolhouse in Rapid River. 

• Dean spoke of the Conservation Network for ERCOL – whether to continue with 
the Network or not in light of this committee’s work in the same area and the 
fact that currently, the Network group lacks leadership.  This led to a general 
discussion about the mission of the Network, which some described as a group 
that sprung up (separate from the grant-funded ERCOL group) that was formed 
for on-the-ground “rubber hits the road” work, collaborative projects, and on 
more of a local level to ERCOL watershed residents.  Examples of projects that 
the Network worked on: Elk River Dam, Grass River Natural Area, and road-
end erosion.  Andy commented that he thought of the group as an advocacy 
organization without local government representatives that then allowed for 
advocating with local governments regarding projects/initiatives.  It was 
questioned whether Network should be combined with this group or perhaps be 
a subgroup of this group.  At end of discussion, there was some consensus 
among Committee that the Network was important, but that maybe it should be 
allowed to fizzle, or smolder, to reignite as needed for relevant issues/projects, 
basically as an ad-hoc committee (thus, currently without regular meetings).  
Committee thought it important to invite Network members to these meetings 
(those not currently attending our meetings).   



• Andy spoke of a number of upcoming events for The Watershed Center (see 
their web site).  Andy also spoke of the upcoming Lake Summit hosted by 
TOMWC on June 13th. 

• Heidi gave some event dates: Household Hazardous Waste meeting on August 
16th and household hazardous waste pick-up in Eastport and Elk Rapids on 
August 27th. 

• Sarah spoke of art expo fund-raising event, human sewage sniffing dogs in 
Traverse City and Tug tour in Elk Rapids the first week of August. 

• Bob from ESLA mentioned coal tar sealant issue (impacts on water resources) 
and that informational article in next ESLA newsletter. 

• Thom from ESLA spoke of fruit processing waste for Burnett Foods in Elk 
Rapids and that ESLA had done some testing.  The MDEQ permitter requires 
quarterly testing from the Elk Rapids facility, but ESLA hasn’t received any info 
yet.  ESLA also doing some algae sampling and nutrient analysis to address 
lake residents concerns with “brown crud” on lake bottom.   

• Dean updated that annual TLA meeting will be on July 21st at 5:30 p.m. at 
Shanty Creek will have Rodney Stokes, new MDNR director, as keynote 
speaker and who will talk of public-private partnerships.  RSVP with Becky 
Norris (costs: $23 and includes dinner).  Golf event to fundraise for TLA and 
GNRE scheduled for Monday June 27th. 

• Kevin updates: ESLA water quality monitoring has gone on for 15 years (4 
times/season) and this season already begun.  Nitrogen now being monitored in 
addition to phosphorus due to algae/brown crud concerns.  Tip of the Mitt 
Volunteer Stream Monitoring events: training on May 14th, field day on May 21st, 
and indoor sorting/ID on June 5th.  Would like to get more data on Eastport 
Creek on north end of Torch Lake because some sketchy numbers in the lower 
section – Dean was asked to see if volunteers could be found to monitor 
Eastport on May 21st.  Volunteer Lake Monitoring program training schedule for 
May 27th in Alanson.  Lake currently monitored in ERCOL watershed by 
TOMWC volunteers include Sixmile, Intermediate, Elk, and Skegemog. 

• Paul Sak talked of increased marine patrol presence in ERCOL lakes and his 
involvement (Paul will be out there helping).  Education will be the primary 
focus, but enforcement also.  The number of patrols on lakes to increase and 
improve safety as well as protect the environment, e.g. sediment problems 
caused by boating in Grass River.  

 
 
 

Next meeting scheduled for July 13 from 10:00 to Noon. 


