
 
 

Duncan and Grass Bay  
Watershed Plan Advisory Committee  

Meeting Minutes 
June 5, 2017 

 

Attendees: 
Tip of the Mitt Watershed Council: Grenetta Thomassey, Jay Dutcher 
Huron Pines: John Bailey 
Bring It Cheboygan: Susan Stroud, Susan Page, Sherry Nelson, Jim Soubly 
City of Cheboygan: Mayor Mark Bronson, Tom Eustice, Jason Karmol 
Benton Township: Andrew Archambo  
Cheboygan Chamber of Commerce: Scott Hercey 
Little Traverse Conservancy: Kieran Fleming 
Great Lakes Tissue: Tori Beckett 
Resident: Paul Salvatore 
 

Introduction and Housekeeping: overview of agenda by Grenetta Thomassey 
 

I. Presentation: Cheboygan Water, Wastewater, and Stormwater 
  Jason Karmol (Director of Public Works, City of Cheboygan) 
 

o General Introduction 
Overview of the city’s water history and how it relates to current water 
infrastructure. The city faces problems with aging infrastructure, which impacts 
human health, the health of the Duncan and Grass Bay Watershed, and relations with 
the EPA and MDEQ. In general, the city is proposing an infrastructure improvement 
project to update sewer lines and the waste treatment plant, which will need new 
financial structures to be feasible.  
 

o Wastewater 
The city’s wastewater treatment plant was built in 1979 and its equipment is near the 
end of its lifespan. It would cost approximately $30 million to replace the aging 
equipment, and the treatment plant is critical to public health. They want to move to 
a completely biological process to take harmful chemicals like chlorine out of their 
treatment system.  This would allow them to work safer and more efficiently, and 
take on more septage from the community.  
 

o Stormwater and Streets 
The city needs to improve infrastructure to be able to handle surges in stormwater 
inflow.  They need around $16 million for proposed improvement projects.   



 
o Solutions/Looking Ahead 

The city is discussing a rate structure that allows them to be preventative rather than 
reactive in managing the water system.  Clean water is becoming increasingly 
valuable and they are taking steps to help them achieve compliance, reduce costs, 
and protect this valuable investment into the community. 
 

II. Update: Forever Duncan Bay 
  John Baily (Huron Pines) 
 

o Project Update: 
Overview of Duncan Bay project entitled, Forever Duncan Bay. The project’s goal is to 
preserve and restore costal wetland habitat and shoreline along Duncan Bay.  Huron 
Pines is working with Little Traverse Conservancy to protect and restore 5 parcels of 
land recently acquired near Duncan Bay.  In addition, the project develops kayak 
launches and bike lanes, and will make 2 road stream crossing improvements in the 
near future.  
 

III. Presentation Duncan-Grass Bays Watershed Management Plan 
  Grenetta Thomassey (Tip of the Mitt Watershed Council) 
 

o Water Quality Monitoring Update: 
Summary of water quality monitoring done by Watershed Council in the spring of 
2016. Testing of phosphorus and chloride levels indicated that both the Duncan Bay 
and Cheboygan River results were indicative of high quality water. The Watershed 
Council will continue monitoring water quality to track trends common in our area.   
 

o Watershed Plan Update: 
Brief overview of the Duncan-Grass Bays Watershed Management Plan, which has 
now been approved by both the DEQ and the EPA. The agencies provided great 
feedback on the plan. The Watershed Council is making minor adjustments to the 
plan, and the final version will be available online, within days of this meeting.  
 

IV. Around the Table: Partner Updates 
  

Department of Natural Resources (Roxanne Merrick, not in attendance): The DNR sends 
best wishes to the committee and is available to answer any questions about state 
forest lands in the watershed.  Contact info included on the agenda. 
 
Bring It Cheboygan: Currently working to manage Cheboygan’s assets. They are doing 
this by working to attract and develop new businesses, and rejuvenating the 
downtown area. They have a presentation on June 22nd at the Cheboygan Public 
Library.  
 
Great Lakes Tissue: Their DEQ permit was renewed.  Congratulations!  



 
Huron Pines: Working on restoration of riparian lands in the Cheboygan River 
Watershed. The largest is on Mullet Creek.  
 
Chamber of Commerce: The new Director is interested in attending our meetings to 
stay in the loop because they receive questions on the watershed and improvements. 
They were welcomed by all attendees.  
 
City of Cheboygan: Expresses their thanks to Huron Pines and the Little Traverse 
Conservancy for their work with restoration and preservation in the watershed.  
 
V. Next steps 
  
Next meetings – all will be held at Cheboygan Public Library: 
Monday, July 17, 3-5 pm  CANCELLED 
Monday, August 28, 3-5 pm 
 
Meeting was adjourned: 4:45pm 
 


