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Chamber ends Festival on the Bay
Summer offering discontinued after 17 years

PETOSKEY - The leaders
of the Petoskey Regional
Chamber of Commerce say
they're discontinuing a 17-

year summer tradition.

Following a recent vote
by the chamber's board
of directors, Petoskey's
annual Festival on the Bay
will not return next year. In
a press release this week,
chamber president Carlin
Smith said the decision to
dissolve the festival was

a difficult one. But, amid
financial challenges -largely attributed to waning
sponsorship revenue - the
yearly celebration ran out of
steam.Ihe event took place
throughout Petoskey's
Bayfront Park, and featured
waterfront activities, live

music, food vendors and
infl atable play facilities.

"We probably should have
ended it after 2018, but we
tried one more yearto turn
things around and we werent
successful," Smith said in the
press release. "We lost money
in three ofthe last five years,
and the festival's savings were
depleted.

He added that the chamber
couldn't continue to 'h6sume
the financial riskof continu-
ing to tryto turn it around."

The decision was made late
September.

In a followup phone inter-
view with the News-Review
Smith noted that sponsor-
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ship issues seem to be
systemic among other
organizations around
the area that put on
such community-type
events. He said the
number of groups spon-
soring the event tended
to remain rouBhlythe
same, but those groups
began to make smaller
and smaller contribu-
tions.

Additionally, the
festival ran into issues
with declining numbers
ofvolunteers.

the festival launched
in 2003 as a way to
increase tourism and
business activity during
the late-August "shoul-
der season." Roughly
fouryears prior, a study
conducted on behalfof
Downtown Petoskey
had suggested a signa-
ture citywide festival
could help to accom-
plish that goal. Initially,
the festival combined
existing community
events such as the Pe-
toskey Iazz Festival, the
Petoskey Area Iaycees
Arts and Crafts Show,
and the Tip of the Mitt
Watershed Council
Lake Expo, with addi-
tiona.l activities such as
Shepler's Bay Cruises,
the canoe races, a Pe-
toskey stone hunt, and
a "Celebration ofthe
Sunset."

In the following years,
the festival became an
increasinglypopular
Northern Michigan
attraction, bringing
in musical acts such
as Mitch Ryder and
the Detroit Wheels,
the Mud Bugs, the
Accidentals and Laith
Al-Saadi. The Petoskey
Steel Drum Band also
performed everyyear.

In pastyears the
festival featured train
rides, tall ships, pet-
ting zoos, chalk art,
duck races, a Shake-
speare troupe and
street performers.

"We always tried to
stay away from the tra-
ditional festival events
like parades and
frreworks and focused
more on getting people
down to our water-
ftont area to show off
Petoskey's beaury"
chamber communi-
cations director Nikki

Devitt said in the press
release. "We were
always proud ofthe
festival's quality and
its quaintness."

Roughly 100 people
volunteered eachyear
to bringthe festival to
fruition, according to
past Ne$,s-Review re-
ports. According to the
press release, specific
Ieaders and organizers
include frrst cham-
ber chairperson Gail
Smith; former down-
town director Tammy
Alvaro; former Peto-

skey parks and recre-
ation director Parks Al
Hansen; current parks
and recreation director
Kendall Klingelsmith;
Nikki Devitt and Lisa
Ho1't ofthe chamber;
Roger Tallman; Kathy
Bardins; Marcie Wolf;
and Iohnnie Walker.

"We'll miss it for
sure, but we can
now shift our energy
toward strengthening
some other chamber
programs and toward
looking for that next
new thing," Smith
said.

Smith told the
News-Review those
other avenues will
likely include more
educational program-
ming for businesses
and staffmembers.

"We've had good
success with that seg-
ment ofour program-
ming in the past, and
we're hoping to contin-
ue that," he said.
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Sam Zielinski (front right) receives a balloon from a clown while sister Abby and
parents, Joe and Kendra, look on during Festilral on rhe Bay in August 20'19.

"'We'll miss it for sure, but we
can no\ r shift our energy toward
strengthening some other
chamber programs and tourard
looking for that next new thing."
Carlin Smith, chamber president
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