
ERCOL WPIT Meeting 
February 13, 2013 1:00-3:00 pm 

Antrim County Building, Room 211 
Co-Hosted by:  The Watershed Center ~ Grand Traverse Bay 

Tip of the Mitt Watershed Council 
 

MINUTES 
 

Introductions:  MEETING PARTICIPANTS INCLUDED: 
Gary Knapp TLA 
Dave Peterson Helena Township  
Paul Sak FoCL 
Thom Yocum ESLA 
Bob Kingon ESLA 
Fred Sittel FoCL 
Heidi Shafer ACD 
Andy Knott (by telephone) GTBay 
Mark Stone AC Drain Commissioner 
Dean Branson TLA 
Jim Gilleylen ILA 
Joe Meyers AC 
Grenetta Thomassey TOMWC 
Dan Myers TOMWC 

 
Agenda Review: anything to add?  
RSX Plan: 
Grenetta read an email from Kevin: RSX plan update: I’m awaiting Jen’s edits to come 
up with final version. I also sent request for review to Dean, Becky and Fred regarding 
site locations (I sent maps with my best attempt at correct sites) and my 
scoring/ranking of severity, but never heard back. Thus, they still have time to 
comment and we always appreciate comments.  If you could share, would appreciate it. 

 
ACTION ITEM: Dean will resend comments on RSX plan to Kevin. 

 
Lake Levels: 
Gary would like to discuss this subject. January reached record lowest levels since 
1918. 6’ below the record high. Low levels for 14 years. Climate change is playing a 
large part, though not much we can do about it. The St. Claire dredging, however, is 
something we can do something about. Humans have played a part by dredging the St. 
Claire River, increasing the amount of water flowing out it. This dropped the lake level 
by ~16”. Unexpected erosion from the last dredging dropped the level by 3-5”. So this 
contributes almost 2 feet (though others say 10-16”). Last week, the Sierra Club of 
Ontario released a press release about restorative structures in the St. Claire, which the 
USACE intended to do after the last dredging but never did. The Great Lakes Water 



Levels 101 meeting was in TC on 2/4. There is a GLC meeting on 3/6 in Washington 
with water levels on the agenda. USACE and others will be present. 
 
Grenetta: The Chicago diversion was cancelled out by two diversions into Lake Superior. 
Any solution to the dredging should take environmental impacts into account. The 
dredging and erosion were also around during the high water levels of the 1980’s; Tip 
of the Mitt is not convinced that the dredging and erosion are somehow now the cause 
of low lake levels. 
 
Gary: invasives species, etc are an environmental impact of low water levels. 
 
Andy: The USACE needs $$ to study this issue…putting in FY2015 budget; should be 
sooner.  Also, Andy looked up the fact that the IJC established Lake Superior Board and 
Control, which controls outflow from Lake Superior. 
 
Thom: Evaporation on a daily basis is about equal to outflow over Niagara Falls. 
 
We will continue to talk about this issue as long as the group deems necessary and 
needed. 

 
ACTION ITEM:  if Andy ever gets a videotape from the 2/4 meeting, he will let the 

group know and share the info on how to view it. 
 

 
Local Gov Meeting Recap 
Grenetta asked about suggestions for improvement.  
 
Dean: to improve meeting next year, don’t send a ‘save the date’ card without agenda.  
We should send a ‘save the date’ with the agenda next year. We could be a lot more 
specific. 
 
Heidi: the Holidays may be another reason why people blew it off. Also, one of the 
participants told her she wasn’t clear about the intent of the meeting. Next year, we 
need to be clearer about wanting to form partnerships, etc. 
 
Fred: include the intent of the meeting and connect with Watershed 101. This was well 
received. 
 
Grenetta: We need a stronger, firmer framework for meeting. 
 
Paul: reach out to county officials and get them involved. That should make township 
officials more likely to take it seriously. Get them involved in the planning.  Next year, 
ask local gov official’s thoughts while making agenda. Also, government officials are 



only fraction of participants answering questions, so we need to have answering the 
questions be more specific to them. Andy agrees. 
 
Dave remarked that prior to the next Local Government Event, it would be beneficial if 
ERCOL reps could go to township meetings and let them know what’s going on. This 
was well received. Grenetta suggests it is helpful to keep connecting with the Plan as 
well. Dave continued that we have to help them understand that they are a part of the 
Plan…it’s not just ours.  
 
Six Mile Lake EWM Issue: 
Mark: local politics is reactive, while the plan is proactive. Example: Echo Township is 
being overwhelmed by the Six Mile Lake Association pushing a Special Assessment 
District. What they need is technical support to understand herbicides…the only 
authority they hear from now is the contractor. To be able to offer support in this 
instance will win over the township officials. 
 
Tip of the Mitt has technical support for EWM, including experience with weevils. 
 
Mark: I wish I could have been able to stand up at the Local Gov event and thank 
everyone for their help with the Elk Rapids hydro issue.  Reaching out to lake 
associations such as Six Mile will bring benefits to them and us. Elected officials are 
more reactive, while groups like ERCOL are proactive. People are more comfortable 
when you talk with them on their own turf. EWM is an issue that tends to fracture 
groups and create a heated issue. Also, township officials can be suspicious at first. 
Brian Graham is the attorney for Echo. 

 
ACTION ITEM: It was determined we should include Mark on the agenda for the next 

event. Thank you Mark for all the feedback. 
 
ACD is working on developing a cooperative weed management area for ERCOL to 
educate about milfoil. 
 
Dave: what’s needed for involvement in EWM, is legal (or other) expertise from ERCOL 
to bring Echo Township and Six Mile Lake Association together. 
 
Grenetta: what if a couple of us have coffee with the Echo Township supervisor? Offer 
him our assistance and listen. Dean interested. Heidi knows it would be a positive thing. 

 
ACTION ITEM: Dean and Heidi arrange coffee with Echo Township supervisor. 

 
Fred: would be interesting to look at other Special Assessment Districts (i.e. Birch 
Lake). 
 



Jim: Milfoil is an ERCOL concern, not just one lake. Determining fair costs could become 
the major issue with Six Mile. Is there any ‘big picture’ that could be addressed that 
would divide the cost up? 
 
Mark: political representation of an elected official is not just riparians. The more the 
cost can be explained reasonable and fair, it will be a faster smoother process. 

 
ACTION ITEM: Grenetta has a file about SA Districts. She will go through and share 

findings electronically with ERCOL. 
 
Fred: State could become a stakeholder, if designated uses of Six Mile Lake are 
prevented by milfoil. 
 
Thom: we had a similar program for Phragmites, which had costs based upon linear 
footage of shoreline. 
 
Heidi: Elk Rapids Township pays for Phragmites treatment out of their general fund. 
 
Mark: Echo doesn’t have as much money, so could have problems paying for milfoil 
treatment out of general funds. 
 
Dave: milfoil treatment by linear foot or parcel? That is the debate that is creating the 
‘loggerhead’ for Six Mile Lake. 
 
Mark: not only Echo Township, South Arm Township as well. Then there’s Hanley Lake, 
Scotts Lake, and Beals Lake which are similarly infested. Echo Township hasn’t had 
much of an opportunity to educate people. They need help. ERCOL needs to ‘calm 
things down’ on Six Mile Lake. 
 
Heidi: Grass River NA is doing an educational event about milfoil this summer. 
 
It was discussed that in townships, Planning Commissions are proactive. They are good 
to work with to get changes made. They are the key to working with townships. 
However, Echo Township doesn’t have a planning commission. 
 
Elk Rapids Dam Issue: 
Mark: meeting was instructive and I learned quite a bit. However, had a couple issues… 
The premise of FERC licensing for ER Dam is based upon us running it for a while 
longer. Concerned about Anthony’s presentation where he talked about dropping level 
of Elk Lake to deal with sedimentation. With FERC process, we can’t deal with anything 
like that. We would appreciate if all talks about the dam were left to us. We have to 
realize we are operating in a political environment. I ask that everyone be sensitive to 
this issue. 
 



Also, dropping the level of Elk Lake would not have an effect on Torch. The politics 
surrounding the removal of dams on the Boardman cannot be ignored. People at the 
event took away from the meeting that there is an initiative to start removing dams 
from the watershed, and the small dam inventory could be just the beginning of larger 
removals. There is a strong political feeling that with an outside entity talking about 
regulation / property issues, things can get bad. I would be happy to be part of the 
process of asking townships what they are interested in next event. 
 
Fred: we haven’t had someone from your position to talk to, and input to being 
politically sensitive is helpful. 

 
ACTION ITEM: Grenetta will add Mark to ERCOL-WPIT email contact list. (done) 

 
Dean: it is understood by us and Anthony that we are not going to touch the ER Dam 
issue. Mark has agreed to take the lead to start discussion about placing large woody 
debris (LWD) along Grass and Rapid Rivers to deal with sedimentation problems. 
 
Mark: there is a growing consensus that people want to dredge. The best way to 
approach this is to get ahead of the issue and look at alternatives to dredging. I have 
authority to write a proposal to set up a committee to start working on LWD solution. 
This is a solution that we can get people to buy into. I will keep ERCOL WPIT in the 
loop. The only way I can make this happen is if it’s coupled with action. The political 
system does not want to study. The county would be the permit holder, and I will lean 
heavily on ACD because I don’t have enough staff. I ask ERCOL WPIT to not get the 
process bogged down with large studies about this. It works best if we just do it, and if 
it doesn’t work, we can pull the wood out. It is natural. The LWD structures would 
guide the channel, and flow can be guided by placing structures strategically. Plus it’s 
adding habitat. It will be a learning project. It could be a groundbreaking application for 
this technique, and I am excited. There is a lot of volunteer help we can utilize. 
 
Grenetta noted that ERCOL WPIT could help bring money to this project, if needed. 
 
Mark had to leave before the meeting adjourned.  Discussion continued. 
 
Fred: We need to be involved. There should be study involved so we know results of 
placing the LWD. 
 
Heidi, Dean, and Bob: Mark does plan on including us, big time. We are confident we 
will be involved. 
 
Andy: is the FERC issue a good reason to prevent Anthony from talking about winter 
water level drop? If the science says it will help with sedimentation of the Rapid River, 
should we ignore it? 
 



Grenetta: Yes, at least for the moment, because it’s not appropriate to assert that yet. 
And we want to get the FERC licensing through for the dam.  That is critical for the 
Chain. 
 
Fred and Bob: the data is premature. 
 
Joe: there is also a perception that Andy Knott is trying to pull out the ER Dam. This 
perception is based, and you won’t like to hear this, on Agenda 21. It might not be 
worth it politically to get involved with the ER dam. There are conspiracy theories out 
there. 
 
It was discussed that Anthony made some assumptions here and there that we need to 
review. However, there are 5 other co-authors, including Kevin Cronk, Paul Richards, 
and 2 guys from the Tribe. It was also discussed reviewing his presentations before he 
presents. 
 
Dean: we’ve been told not to mess with the dam on the Intermediate River, and we are 
staying out of it. 
 
Additional comments on Local Gov Event: 
This meeting didn’t make it through all the agenda. However, additional comments 
were discussed.  

 We need a microphone next time.  

 Round tables are super.  
 What door people were supposed to enter was confusing.  
 Someone commented he didn’t like the meeting place. It was awkward and 

crowded. The beams got in the way.  

 If we could get a partner at Shanty Creek, that would be preferable, especially if 
we are expecting more people.  

 Parking was an issue as well.   
 ACD is using the Pelican Room for their fundraiser next week. 
ACTION ITEM: Heidi will look into pricing of Pelican Room for us to consider next 

year. 
 
Grenetta: Also, when we are assigned a time limit for presentations, we should follow 
it!  It was our own fault that the agenda got off track – we had a section that was 
supposed to take 15 minutes for A, B, and C and it took 15 minutes just for A.  We 
have to be mindful of our time limits when the agenda is so packed.  Or, we should 
make sure to ask for the time we really need, when creating the agenda. 
 
Joe: folks were upset we didn’t have time to answer questions. A longer day next year 
may be better. 
 



Fred: the feedback from Dave and Mark is very important today. Now that we are 
getting attention from government groups, we should spend time on the next agenda 
talking about this. We’ve witnessed a scientific discussion getting messy politically. 
 
Grenetta: we’re being noticed now. Let’s keep moving and work on the individual visits 
to townships this year. I’ll be doing that for the gaps analysis, so we can kill two birds 
with one stone. 
 
Dean: Torch Lake Township was missing. However, they are writing a Parks and Rec 
Master Plan and want to know more about fish shelters. The meeting has planted 
seeds, so it was remarkably successful. 
 
Dave: From the township perspective, when ERCOL puts together their list of 
townships, we need to partner with townships from day 1, since we have jurisdiction. 
Not everyone wants to see navigable rivers…big boats, degraded loon habitat. If you 
come at townships with a project like fish shelters and herbicide, it involves residents 
and jurisdictions, and you can put people off. Fortunately, my interests are with the 
environment, and I have to convince other board members that these projects are good 
to do. I think that’s where we can learn from criticism. Talk to the people who live on 
Rapid River. Do they really want to see these projects to improve navigability for big 
boats? There is opportunity for ERCOL WPIT to do a better job reaching out to 
townships and governments. 
 
Grenetta: Dave, you are welcome to these meetings any time. We want to include local 
government officials.  
 
Dave: ERCOL WPIT needs to go to all the jurisdictions and tell our story. Face-to-face is 
the best way. 
 
Fred: it’s hard to reach out to stakeholders. Maybe by going to townships we can get an 
idea what people think. 
 
Out of the 56 people at the event, 45% were government. We did have good local 
government representation. That is something we need to work on even more next 
year. 
 
What Else? 
Before everyone left, Heidi announced that the soils webpage is back up! 
Antrimsoil.com. And ACD dinner next Thursday at Pelican Room 
 

ACTION ITEM: Gren forward list of event attendees to Dean. (done) 
 

Next Meeting: Wednesday, April 17 1-3pm, Antrim County Building room 211 
Adjourned 


